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Request for proposal for
SELECTION OF AN AGENCY
correction in technical bid FOR OPERATION AND 93-3an-2026 02:18 PM |[Corr_20.pdf a 1195.16
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MAINTENANCE OF KAILASH
MANSAROVER YATRA BHAWAN,
GHAZIABAD, UTTAR PRADESH

23-Jan-26, 2:18 PM
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This is with reference to the RFF titled
Mansarovar Yatra Bhawan, Ghaziabad, Utta

As per the terms of RFP,

are tabulated below.

Ghaziabad Development Authority
Near old bus stand, Hapur Road

Ghaziabad

Tender ID: E-tender Notice No. 263/4/EE-6/ 2025 dated 31/12/2025

pre-bid meeting was held on 12/01/2026. In this regard, the change

Date /01/2026

“Request for Proposal for Selection of an Agency for Operation and Maintenance of Kailash
r Pradesh” published by Ghaziabad Development Authority on 02/01/2026.

s in currently uploaded RFP document

SI. | Page | Clause No/ RFP Clause Amendment
Mo. | Ne. Reference
1 Page | Data Sheet Time periad of the Contract Mo Change
& 15 years + 15 yaars {second 15 years will have a market-based
leasa resel, indepandent of annual escalation)
2 Page | Data Shest [ Highest Fixed Annual Lease Highest Fixed Annual Lease
6 Rent Basis — H1 Basis, whera H1 Rent Basis - H1 Basls, where H1
shall mean the Bidder quoting shall mean the Bidder quoting
the highest Fixed Minimum the highest Fixed Minimum
Annual Lease Rent, subject io Annual Lease Rent, subject to
2 | Method of selection meeting the minimum technical 3 | Method of selection meeting the minimum technical
gualification criteria. qualification criteria,
The Revenue Share component The fixad annual lease rent will be
shall he payable as per the terms subject to an annual escalation
of this RFP and shall not be a of 6% u'd_e_erme-leia_sé'rﬂ;ﬂ;:if:t_l‘lia
determinant for H1 ranking. immediately preceding year.
3 | Page | Data Sheet The Successful Bidder will be _ The Successful Bidder will be
8 g | Farmvmanae required to fumish performance | S required to furnish performance
Guarantee P Guarantee 3 P ek i
Guarantze of 2 Cr. J Guarantee of 3.5 Cr.

i E.VL
ad> v

.%4_ Page 1 of 7
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Si. | Page Clause No. RFP Clause Amendment
Ne. | No. Reference “ o
4 Page | 3.1 Scope of | e) GDA shall retain two office rooms on the ground floor for official | No Change
-2 Service 1. Project | purposes (one for GDA and another for the Directorate of
Developmant  and Dharmarth Kary). The Successful Bidder shall have no rights to
Cperationalization | ocoupy, book, or lease these rooms. Howaver, the Successiul
Bidder shall ensure that thess rooms are maintained ina clean and
orderfly condition at all times, including routine cleaning and
upkeep, without altering the structure or facilities.
5 Page | 3.1 Scopa. of | 2. Design, Engineering, and Fit-Out Waorks Mo Change
-13 Service . Undertake necessary design improvemenls and fit-ouis for
interiors and hospitality infrastructure (without altering the struectural
integrity of the building) with prior consent from GDA.
« Obtain all necessary approvals and clearances for any
modifications or upgrades from the relevanl authorities for’ the
opearation.
6 Page- | 31 Scope of | = The Successiul Bidder shall be responsible for maintaining all | Mo Change
14 Service, existing fixtures, fttings, furniturs, and eduipment provided within
5.Facility the Bhawan and shall not alter, replace, or modify any such assets
Maintenance & | without prior written approval of the Authonty.
Upkeep
7 Page | 3.1 Scope of | 4. Auditorium, conferences and Banquet Facility Management Mo Change
-14 Service » The space may be rented o corporates or other organizations for
meeling purposes and other social and cultural functions.
B8 Page | 3.1 Scope of | Hybrid Lease Rent Model Annual Lease Rent:
15 Service, The lease rent payable to GDA during the Lease Period shall be | GDA has fixed a minimum annual lease rent of ¥1.50 crore
8.Revenue determined under a hybrid financial model, comprising: {(Exclusive of GST) for the Kailash Mansarovar Q&M Project. The
Generation and | (a) a fixed minimum annual lease rent of 21.50 crore, and Bidder shall quote an annual lease rent equal to or higher than
Leasa Terms | (b) a variable revenue-sharing component linked to the annual | the minimum annual lease rent.
(Bullet No.8) gross revenue generated eamed by the Agency from the Project The quoted annual lease rent shall be subject to an annual

as mentionad below,

Total Lease Rent Payable to GDA
T | Fixed Revenue
(e of Annual Lease Rent | Share on Gross
(From COD) (FicH} i
From COD) Generated®
7-10 15 10%
11-15 15 15%

escalation of 6%, calculated on the lease rent of the immediately
preceding year.

«Quarterly Payment of Fixed Lease Rent:

The fixed annual lease rent, as guoted by the selected Operator,
shall be payable by the Agency in four (4) equal quarterly
instalments, commencing from the Commercial Operations Date
{COD). Each instalment shall be paid along with the respective
guarterly payment cycle, in accordance with the terms of this
Agreement.

~
'%E Page2of 7
L3 4E_
o

Bs:

._},-; u\\w%




Sl. | Page Clause No. RFP Clause Amendment
No. [ No. Reference
- *Gross Revenue Generated" shall mean the total revenue
gamed by the Agency from the Project during a Financial Year
after deduction of the Quoted Fixed Annual Lease Rent
payable to GDA, but prior to deduction of any other expenses,
costs, taxes, levies, or charges.
- Quarterly Payment of Fixed Lease Rent
The fixed minimum annual lease rent of 2150 crore shall be
payable by the Agency In four (4) equal quarierly instalments,
commencing from the Commercial Operations Date and payahble
along with each quarlery payment cycle. =—
g Page | 3.1 Scope of Work, | - Upon execution of the Agreement, the Successful Bidder | No Change
15 8, Revenue | (hersinafter referred to as the “Agency”) shall be granted a Mment
Generation and | period of three (3) months ("Fitment Period”) slarting from the date
Lease Tarms | of signing of tha agreement, far undertaking fii-ouls. installations,
(Bullet Na.3) procurament, system integration and other preparatory activities
necessary for cammencement of commercial operations.
10 | Page | 3.1 Scope of Work, | The Lease Pariod for commercial operations shall commence The Lease Period for commercial oparations ghall comimence
15 8, Revanue | immediately upan expiry of the Fitment Period of three {3) months, | immediately upan expiry of the Fitment Period of three {3} months,
Generation  and | and the date of such commencament shall be referred to as the and the date of such commencemeant shall be referred to as the
Lease Tarms | Commercial Operations Date (coD). Commercial Operations: Date (COD}). Unless expressly provided
{Bullet No.4) Unlass expressly provided otherwise, the financial obligations | otherwise, the financial obligations relaling to lease rent shall
relating fo leasa rent and revenue ehare shall commence from the | commence from the COD and not from the date af execution of the
C.OD and not from the date of execution of the Agreament. Agresment.
11 | Page- | 3.1 Scope of | = The Successful Bidder shall not damage or alter the civil structure | Mo Change
16 Service, Rights and | of the propery, nor undertake any permanent construction,
responsibilities  of | However, the Successful Bidder may, at its own cost and risk,
the Successful | furnish, renovate, repair, or upgrade the project facilities, without
Bidder any financial obligation on the part of the Authority and wilhout any
{Bullet No. B) entilement to compensation upon expiry or termination of the
Agreement. The Successful Bidder shall not remove any attached
furnishings or fixtures at the axpiry of the Agresment but may
remove any free-standing equipment, fixtures, or furniture it has
provisioned. The Successful Bidder shall be permitted lo erect and
install temporary structures with prior approval from the Authority,
within the premises at its own cost and risk, provided such works
da nat endanger life or property or cause damage ta the existing
structure.
12 | Page- | 3.1 Scope of | « Howaver, all branding, publicity, and marketing activities related | = All branding, publicity, and marketing activifies related fo the
18 Sarvice, Rights and | to the Kailash Mansarovar Bhawan shall be undertaken undaer a | Kailash Mansarovar Bhawan shall be underaken under a Jaint

responsibilities  of
the Successiul

(GDA).

Branding framework with the Ghaziabad Development Authority

Joint Branding framewark with the Ghaziabad Development
Page 3of T

Autharity (GDEY.
23 )] 202¢

f
ﬂ/ A=

SJ@&\\M

- 7\®




=1

| No.

Page
Mo.

Clause NoJ/
Reference

RFP Clause

Amendmaeant

Bidder (Bullet No.
12)

The marketing conlent, promotienal materials, digital presence,
and public communication plans shall be prapared by the
succassful Bidder and with approval from GDA prior to publication
or dissemination.

. The Successful Bidder shall ensure that all marketing, signage,
and communication materials prominently display the joint identity
of GDA and the Successful Bidder, in the manner approved by
DA, and shall adhere lo the Auihority's branding and
communication guidelinas"

“The Successiu| Bidder may be permitted limited and clearly
defined sub-branding, strictly for aperational or promotional
purposes, subject o prior writien approval of GDA.

- All marketing contant, promotional materials, digital presence,
signage, and public communication plans shall be prepared by the
Successful Bidder and approved by G0A prior to publication or
dissemination, ensuring that the joint identity of GDA and the
sy coassful Bidder remains prominent and predominant in all such
maternals. _ _

+ All the expenses on the branding are [0 be bome solely by the
successhul bidder only.

13

Page-
19

3.1 Sope of Sanvice
{Bullet no. 8-12)

+ The revenue-sharing component shall be calculated as a
percentage of the annual Gross Revenue Generated, as
determined from the audited annual accaunts, in accordance with
the phased structure set out above, applicable from

the Commercial Qpaeralions Date.

- For cash-flow management and monitonng purposes. the Agency
shall make provisional quartery payments towards the applicable
ravenue-sharng component, together with =ach quartery
instalment of the fixed leass rent, commenging from the
Commarcial Operations Date. Such provisional payments shall be
computed based on unaudited quarterly accounts or estimated
annual Gross Revenue Generated, in the manner prascribed by
GDA.

» Upon finalization of the audited annual accounts, the total
revenue-sharing amount payable for the ralevant financial year
shall be determined, Any shortfall shall be paid by the Agency to
GDA within thirty (30) days of submission of the audited accounts,
and any excess payment shall bie adjusted against future payments
ar refunded, as determined by GDA. Provizional quartery
payments shall not be construed as final discharge of the Agency’s
revenua-sharing obligations.

. The Gross Revenue Generated of the Agency arising from the
operation and maintenance of the Kallash Mansarovar Yaira
Bhawan shall be duly certified by a Chartered Accountant (CA}
holding a valid Certificate of Practice. The Agency shall prepare
and maintain proper books of account reflecting all income and
expenditure related to the property and shall furpish a copy of the
audited financial statements for each financial year to the Authority.
« The Gross Revenue Generated, for the purpose of determining
the revenue share payable to the Autharity, shall be verified from
ihe audited Balance Shestand Profit & Loss Account, duly certified

Deleted

by a Chartered Accountant, The Authority (GDA) shall have the

Page 4 of 7
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Sl | Page | ClauseNoJ | RFP Clause Amendment =
Na. | Ne. Reference
right to review, inspec, and seek clarifications on the financial
statements, audit reports, and supporting records submitted by the
Agency, and may, atils discration, appaint an independent auditor
e o verify the same.
14 | Page | 3.4 Lease Rent i. The Entity/Firm shall quote the amount to be paid to GDA as 1. The Entity/Firm shall quote the amount to be paid fo GDA as
22 Payment Terms Fixed Lease Rent & Revenue share of the gross revenue | Fixed Lease Rent, The quoted amount shall be divided into four
generaled as per clause 3.1.8. The quoted amount shall be divided | equal installments, payable to GDA at the end of every threa
into four equal installments, payable ta GDA at the end of every | months fram the Commarcial Operations Date (COD). All amounts
three months from the Commercial Operations Date (COD). All | are exclusive of applicable GST, which shall be payable In addition
amounts are exclusive of applicable GST, which shall be payable | to the Leasa Rent.
in addition to the Lease Rent.
i5 | Page | 3.3 Project | The term of the Lease <hall be for an initial period of 15 year + 15 Mo Change
-22 Duration years (for second 15 years, lease rent will have a market based
lease reset, independent of annual escalation) commencing from
{he Effective Date and shall automatically expire upon the
completion of such term, unless eardier terminated or rayoked in
accordance with the provisions of this Agreement ("Lease Term"),
16 | Page- | 3.1 Scope  of | - The Authority shall be responsible for handing over the project | No Change
22 Service, Rights and | faclliies 1o the Successiul Bidder within the stipulated timeframe
responsibiliies  of | given in the Agreement. The Authority shall provide the property
the Authority complete with immovable assets, fumiture, interiors and fit-ouls for
furnishing of the project facilities on “35 is where is basis” for the
purpose of operations and maintenance.
« Tha Authority may facilitate {withoul any ohiligation for abiaining
all licenses from relevant autharities for the operation of the lourist
accommodations. a
17 | Page- | 3.5 Penalty Clause *Monthly Lease Rent = Approx. 12.5 Lakhs ‘Monthly Lease Rent = Quoted Annual Lease Rent with
26 escalation ! 12
Mote: The penalties imposed under this Agreement shall be | Nofe: The penallies imposed under this Agreement shall be
payable by the Successiul Bidder within & period of 15 (fifteen) payable by the Successful Bidder within a period of 15 (fifteen)
days from the date of issuance of the penalty notice by the | days from the date of issuance of the penalty notice by the
Authority. In the event of failurs to make such payment within the Autharity. In the evenl of failure to make such payment within the
stipulated period, the putstanding amount shall attract an intarest | stipulated period, the outstanding amount shall attract an interest
at the rate of 15% (fifteen percent] per annum, compounded | at the rate of 15% (fiftesn percent) per annum, compounded
mionthly, calculated on a monthly basis from the date immediately monthly, calculated on a manthly basis from the date immediately
following the due date until the aciual date of payment. following ihe due date unti the actual date of paymant
Penalties, wherever applicabls, shall be computed salely on the Penalties, wherever applicable, shall be computed salely on the
basis of the fixed annual lease rent payable by the Agency. The | basis of the fixed annual lease rent payable by the Agency.
revenue share component (if any) shall not be taken into account
for the purpose of calculaling or imposing any penaliies under this
reemeant
18 =il
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FI, Page Clause NoJ RFP Clause Amendment
MNo. | HNeo. Reference
Page | 4.2 Minimum | 3. For private organization that own and operate simitar projects, | For privata organizations that own and operate similar projects,
_30 | Elgitility Criteria, | musthavea net profit of minimum 3 Cr generated in each of the st have a net profit of minimum 1.5 Gr. generated in each of
2 Technizal | last thres financial years (2022-23, 2023-24 and 2024-25) from | the last three financial yaars (2022-23, 2(123-24 and 2024-25) from
Eligibility their operational activilies, including hotel operations/ banquet/ | their overall ﬁusjmss.ﬁﬁ&i'ﬁtianiﬁ'. = reflected in the audited '
event sarvices! food and beverage operations, o other haspitality- | financial statements. |
related senvices. =
19 | Page- | 42 Mimmum | a) Average Annual Turnaver: Bidders must have Average Annual a] Average Annual Tumuge,ﬂ_.ﬁi_qt!ﬁrs:r'ng'si'h;m-'-ﬁugrage Annual |
31 Eligibility Criteria, | Tumaver of at least 2.5 Crores in the past 3 financial years (2024- Turnover of at lgast 20 Crores m'-{hd-p'aéf'a.ﬁnanﬁ?{ﬁﬁﬁ;@ﬂﬁzﬁ
3. Financial 25 2023-2024, & 2022-2023). 25, 2023-2024, & 2022-2023).
Eligibility _|
20 | Page- | 4.3 Evaluation of 5 | Average annual fumover oflast three financial years [ 2 Mﬁrﬁge:z(nnmt.m“mﬁzfmfﬁmﬂﬁa financial years
as the technical
proposal, INR 2.5 Crores to < 5 Crores 10 marks IR 20 Grores fo < 25 Crores 10 marks
Step:1 Technical
Evaluation INR = 5 Crares and < 10 Crores 15 marks TINR = 25 Grores and < 30 Croras 15 marks
INR 10 Crores and Above 20 marks T{NR 20 Grores and Above 20 marks
5 = s
3. For private entities that own and operate their ||| 3:bFor Wﬁtﬁ:éﬁﬁﬁaﬁ:ﬁﬁﬁhﬁﬁn‘d—nﬁﬂrﬂh‘:ﬁzﬂ
facilties/otelsibanquets,  sligibiity shall be faciitles/hotelsanquets,  eligiblity '
assessed on the basis of the annual Revenus assessed based on (e net profit from their
generated from their operational  activities, averall hmmsﬁsqpﬂiﬁﬂriaaﬂsmﬁed&dhﬂm ]
including hotel operations/ hanguel! event mmd-nmma_lz:ﬂaﬁiﬁehﬁ;
services! food and beverage oparations, or other TEer—250r 15 marks
hospitalify-related services =08 Gr—2a8Gr 20 marks
=4 Cr-5Cr 20 marks =
=50Cr 25 marks |
291 | Page- | 4.3.1 Financial Bid | The leasellicense will be awarded on “highest fixed annual lease The leasellicense ) yill be awarded on "Highest fixed annual Iaa'seﬂ
35 Evaluation rent” {(H1) guote basis. The Revanue Share component shall be | rant” (H1] quote basis
payable as per the terms of this RFP. S
32 | Page- | 4.3.1 Financial Bid | Note: Only eligitle bidders will be taken up for Technical Evaluation Deleted
38 Evaluation,
STEP-2: Technical
Pressntation marks
23 | Page- | 5.6 Perlormance The Successful Bidder will be required to fumish performance | The Successiul Bidder will be required to fumish performance
48 Security Guarantee of 2 Cr. Guarantee of 3.5Cr.
1. Prior to signing the contract, the Successful Bidder must provide 1. Prior to signing the contract, the Succassful Bidder must provide
|_ a2 Performancd, Guarantee in the farm of FOR equivalent to0 2 | 8 Performance Guarantee in the form of FOR aquivalent to 3.5
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Clause NoJ
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RFP Clause

—

Amendment

crores, with validity covering the project duration and an additional
three (03) months pest completion of the project.

2 The Eamest Monay Deposit (EMD) submitted by the Successful
Bidder either will be refunded or will be adjusted against this
Performance Sacurity,

4. Perfarmance Guarantes shall be kept valid for a period of 3
manths beyond the Contract Peried or final setflement whichever
Is earlier.

4. The Pariormance Guarantes would however be forfeited in case
of any event of default as mentioned in the General Conditions of
the Cantractor ContractiAgresment.

5 GDA reserves the right for deduction of GDA dues from
Contracior's Interest Free Performance Guarantee for any penalty
impased by GDA for violation of any terms and conditions of
Contract Agreement committed by the Contractor.

. Onca the amount under above Clause is debited, the Contractor
shall replenish the Performance Guarantee to the extent the
amount is debited within 15 days period, failing which, it shall be
ireated as Contractor Event of Default and will antite GOA to deal
with the matter as per the provisions of RFP and Contract
Agresment.

crores, with validity covering the project duration-and an additional
thres (03) manths post completion of the project.

2 The Earnest Money Depaosit (EMD) submitted by the Successiul
Bidder either will be refunded or will be adjusted against 1his
Performance Security,

3. Performance Guarantee shall be kepl yalid for 2 period of 3
months beyond the Contract Perlod of final setfement whichever
is eariier.

4 Thie Performance Guarantes would however be forfeited in case
of any event of default a5 mentioned in the General Conditions of
the Contracior ContracttAgreement.

£ GDA reserves the right for deduction of GDA dues from
Confractor's Interest Free Performance Guaraniee for any penalty
imposed by GDA for violation of any terms and conditions of
Contract Agreement committed by the Contracior.

&. Once the amount under above Clause is dehited, the Confractor
shall replenish the Perfarmance Guaranies to the extent the
amount is debited within 15 days peried, failing which, it shall be
treated as Contractor Event of Default and wil entite GOA 1o deal
with the matter as per the provisions of RFP and Contraci
Agreement.

24
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FORM 12 Financial
Bid

General Instruction
for submission of
financial bid

1) The bidder shall quote the Fixed Annual Lease Rent (exclusive

‘of GST) payable to the Ghaziabad Development Authority (GDA)

only for operating the property. Revenue share shall be applied
as per predefined slabs.

1) The bidder shall quote the Fixed Annual Lease Rent (exclusive
of GST) payable to the Ghaziabad development Authority (GDA)
only for oparating the property.

Last date for bid submission is 10.02.2026.

The above changes will be applicable to all similar clauses of the RFP.

All other terms and conditions of the RFP shall remain un

nged.
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